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Develop a packaging order plan for the production department of

Great Hill Co., Ltd.
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Abstract

This research is a development of packaging for the production department.
Great Hill Co., Ltd. aims to study the packaging plan and to meet the needs of the
production plan. Preliminary study found that the packaging is not enough to
praduce. By planning the package, the buyer plans to use the packaging from the
production plan based on a long working experience. And the time of delivery of the
supplier (Supplier) is limited, so it .cannot be delivered immediately, at least wait 3
days.

By collecting data in June to August 2017, researchers found that a 1 b glass
bottle was inadequate to produce 3 times. The insufficient amount of packaging was
14,400 bottles. Planning new orders using' new ordering techniques and ordering
points. Reorder Point with the production plan. Summary and comparison of pre’and
post test results.

The analysis concluded that after the planning of Reorder Point Reorder Point
and Reorder Point Scheduling from October to December 2017, the researcher could
reduce the problem of wrong planning and correct the problem of order planning.

Can continue production without errors from the production plan. Meet goals
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