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Process of moving product develbpment by using a conveyor system

of CP Ram Co., Ltd.
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Abstract

In this research project studies the process of moving goed. The CP ram
comparay. timited the production and distribution of frozen food (Chilled Food)
frozen food {Frozen Food). The objective is to find to develop a process to move
frozen goods. In accordance with the requirements of the company can reduce the
damage value down based on the theory of value Chain.

The process starts with the study process moving. Then select the current
situation analysis in the process of moving goods. Frozen step by step analysis
showed that waiting process, resulting in delays. Then analyze the process using the
cause and effect diagram The data to be presented for approval to the management
, development , process development , transport frozen goods using the conveyor
system.

The process of moving goods frozen. From the damage value of frozen
products development , it was found that January to March 2560. Frozen goods
199,117 bath damage after installing the conveyor system from September to
November of 2560. Damaged good value frozen 61,075 bath can reduce the value of
reduced damage to 138,041 bath by 53.05 percent.
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