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Guidelines for Developing on the Delivery of Chilled Food.
A Case Study of CPRAM Company Limited.
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Abstract
CPRAM Company Limited is the producer of chilled foods and frozen foods

for distributing to all 7-eleven stores in Thailand. Presently the company obtains a
lot of credit notes because the product deliveries to the customers were not
complete according to the purchase orders, these mistakes caused losses of revenue
and sales opportunities.

This research aimed to analyze the delivery problems and recommend the
development on the delivery to be more efficient. The study would study on the
secondary data following the transportation management concepts.

From the case study on the product group of chilled foods, the information
of 171 credit notes were collected from May — July 2017, it found that the causes
were from 159 short deliveries and 12 damage product deliveries, After that the
analysis on the causes in the delivery processes was conducted following 4M
principle that are Man, Method, Machine and Material by the usage of Fishbone
Diagram.

The analysis coutd conclude that the causes of short delivery were
operations method. The researcher recommended the improvement on the usage
of Pull Strategy, which is the delivery based on each customer’s purchase order and
add the check Ust in order to control the delivery process. When comparing with the
information after the improvemenf during October — December 2017, there were no
credit notes caused by the short delivery (zero).

Key Words: Chilled Food, Transportation Management, Pull Strategy



