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Cost Reduction on the Inventory in the Category of Machine Spare
Parts A Case Study: CPRAM Company Limited.
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Abstract

This research was the study of cost reduction on the inventory in the
category of machine spare parts, A case study of CPRAM Company Limited. The:
company produces and distributes ready-to-eat chilled foods. The objectives were
to find guidelines for adjusting the quantity of the goods in the category of machine
spare parts in accordance with the requirements and appropriate inventory cost
following the inventory management concepts.

The first step was to classify the materials in the warehouse of spare parts
and consumables, then to select the group that costs the highest and follow by
grouping based on the importance following the ABC Analysis Theory. The researcher
used the vatue criterion as follows: A for the value from Baht 15,001 - 40,000, B for
the value from Baht 3,501 - 15,000 and C for the value from Baht 500 - 3,500. The
data was analyzed and adjusted on the inventory volume to be a proper lgvel by
the Min-Max principle.

From the study of inventory in the category of spare parts and consumab{es )
from the 5 samples, it found that from the inventory costs of January - March 2017
that were Baht 939,067, after the adjustment from April — June 2017, which it cost
Baht 686,479. it could be reduced for Baht 252,588 or 26.89 percent, which was over
than the fixed target of 6.89%.
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